




When an inclination towards cost savings and efficiency is deeply embedded in the culture of organisations 
and teams, it happens effortlessly and positively impacts an organization. It is important to understand this 
and appreciate the difference it can make when employees imbibe this in their DNA. This is mostly a top-down 
approach with the senior management taking the effort to sensitize employees towards looking into these 
aspects not just from the standpoint of meeting their KRAs or KPIS but also to bring in an attitudinal shift in 
how they work and approach aspects critical to business. 

A Shift in Mindset:

As we gaze ahead into the future, we are hopeful that we will collectively sail through the current pandemic. 
However, we believe that the damage done to global economy will continue to exert stress on financial 
institutions and other industries. As banks prepare themselves for a post Covid era, stricter measures to 
optimise costs and practices to improve efficiency will be a centerpoint for lot of banks.

Conclusion:

regulatory fines. One of the ways is by adopting robust technology platforms that help them be regulatory 
compliant and combat fraudulent practices. Investing in the right technologies will ensure significant benefits 
in the longer run.

With more and more customers getting comfortable with banking online, banks need to gain customer loyalty 
by enhancing the user experience and by building more self-service applications. While it would be prudent 
for banks to focus their energies on building mobile experiences for customers, it is also important to 
transform branches with smarter technologies, such that dependence on staff is at the minimum. Virtual 
tellers, self-service kiosks, video KYCs and other approaches can reduce the strain on branches thereby 
reducing the dependency on staff. 

Optimizing Banking Channels:

Profinch is a fintech company offering technology solutions that enable banks to 
transform how they work and be future-ready. The solutions include Consulting 
services for advancement of core operations and processes, and off the shelf 

products for 360-degree digitization and data transformation. With offices in India, 
UAE, Singapore, Europe and Canada, the company serves over 150+ financial 

institutions banks across 60+ countries.

www.profinch.com


