
Banking-as-a-Service:
The Beginning of a 
Paradigm Shift?



UK-based Railsbank expands 

BaaS offerings to Europe, the 

US, and Southeast Asia

Nium launches BaaS and 

expands to 90 countries 

(real-time in 65 countries; 63 

currencies)

2019-2020 & Banking-as-a-Service

YoY Banking-as-a-Service Funding

2018 USD 281.2 mn

2019 USD 623.7 mn

2020 USD 579.9 mn

India sees the emergence of multiple 

BaaS players such as Zeta, Setu, 

YAP, and Decentro

Marqeta’s valuation soars to $4.3 

billion after the latest funding round

BaaS player Galileo gets acquired for 

$1.2 billion



BaaS Models

API Stores: 
This model is used by traditional or challenger 
banks that are direct-to-consumer but also offer 
their products and services as APIs to 
third-party players such as FinTechs that use to 
build innovative service propositions.

White-Label Platform (B2B2C): 
Companies with or without a banking license 
can offer APIs on a white-label platform to 
enable FinTech players to offer specific banking 
services such as issuing debit cards or fulfill 
compliance requirements, such as identity and 
verification. 

In the absence of a license, these companies 
partner with licensed banks for compliance, 
ledger maintenance, and other backend rails.



BaaS as Co-Branding:
FinTech players or neobanks deploy their platform as a facade-a 
co-branded proposition-for traditional banks. 

In this case, the BaaS platform, along with the customer experience 
and cutting-edge capabilities that it carries, effectively becomes a 
distribution and onboarding channel for the traditional bank.



Stage-wise funding analysis of BaaS companies

25 out of 53 deals are in the early stages 

(Seed + Series A). With over 50% of the deals 

in early-stage startups, this is a great sign of 

investor confidence in this segment and their 

willingness to back them early in what is a 

business with a long gestation period.

The highest funding amounts are in the 

growth stages (Series B + Series C), 

indicating the sector’s current position.



As a sector, Banking-as-a-Service has progressed beyond the nascent 

stage and has entered the growth stage. 

It can no more be considered a niche segment in financial services. 

COVID-19 has accelerated the sector, and both industry players (banks, 

FinTechs, software providers) and investors are now taking notice of its 

potential.

Source: Medici 2020 Banking as a Service 2.0 report 
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